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Disruptive trends in the O&G industry



Drive for Upstream Digitalization

Egypt Upstream Gateway : A Platfrom 

To Attract New Investments To Egypt 

From Investors From All Around The 

World Through State-Of-The-Art Bid 

Round Digital Enablement.

The Egypt Upstream Gateway 

Reflects The Progressive Vision We 

Have For Egypt’s Ministry Of 

Petroleum Digitalization And Will Be A 

Key Enabler Positioning Egypt As A 

Modern East Mediterranean Hub

H.E. Tarek El Molla

Minister of Petroleum

& Mineral Resources 



EUG Pillars
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E&P data loaded at your fingertips
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Work in Progress

• Digitalization of all data types

• Prioritization of data supporting

• licensing round activities 



Production Data & Distribution
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Expanding the Evergreening Footprint

Western Desert 3D Regional 

Evergreening Post-stack 

Merge – Phase 1

Western Desert 3D Regional 

Evergreening Post-stack 

Merge – Phase 2

East Mediterranean 3D 

Regional Evergreening Post-

stack Merge - Phase 1

East-Med 3D Accelerated Pre-

Stack Merge - Phase 1

Western Desert Pre-stack 

Merge - Phase I

East-Med 3D Accelerated Pre-

Stack Merge - Phase 2

Onshore Nile Delta 3D 

Accelerated Pre-Stack Merge -
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Legacy Depth
Survey 1 Survey 2

Survey 1 and Survey 2 Migrated with different velocity models , hence events are positioned at different depths
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Accelerated Pre-Stack Depth Processing KDM
Seamless merge

Channels can be mapped seamlessly across different surveys

Improved event continuity

Improved salt definition 

Messinian

Basin Floor fans
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Regional Context- GOS & Red Sea



• Loading All E&P Legacy data and managing the 

new data digitally 

• Merging more than 100 ,000 km2 of Seismic data 

• Regional study different basins to highlight the 

opportunities and support investors 

• Launching the first digital Bid round for 24 with 33 

% of awarding& support the new proposed one

• Support the farm-in/ farm out technical reviews 

through VDR 

• Building capacities of young professionals

EUG Achievements 

https://eug.petroleum.gov.eg

https://eug.petroleum.gov.eg/


EUG Annual Membership Tiers



• EUG reflects MOP vision for  digitalization to attract new investments & overcome disruptive situations 

• EUG supports the market with data ,statistics , studies and opportunities

• Egypt offers investment opportunities of different scales and types through EUG

• EUG Team proactively interact on daily basis with IOC’s & Jv’s to support the current activities 

Summary 




